COMP 915, Fall 2009
November 6, 2009: Large classes
Precondition: you did visit Hanes Art 120, Hamilton 100, or Carroll 111, didn’t you?  What did you think?
Why have large classes?  Research indicates that small classes are more effective.

Why talk about large classes when none of you will have a large class when you teach as part of your Ph.D. requirement?


Future classes


Conference presentations


General sensitivity to: 
class






size






room






students’ mental health

Enthusiasm

Not unique to large classes, except that large classes tend to be low level. 

Motivation

Watch commercials for the 4 steps: problem, introduce product; show problem


solved; show picture of product.
Tune in next week when we hear...

Preparation


Prepare everything!  Especially important for large class


Why is a large class like NYC?

Mechanics


Light: movie theater or classroom


Sound: voice: emphasis -- voice indicates what is important.  PA system?

Gestures and what to do with your hands (fig leaf, Sisters of Mercy, Joe Friday,...)


Grooming (why we installed full-length mirrors)

Temperature and ventilation: 45,000 watts of heat

Eye contact (nodders and grimacers)


Chalkboard/overhead (Do you have a spare bulb?  Hidden chalk
)


Distractions


Time: start, end, fill and empty room


Passing out handouts


Passing in homework


Pick up your assignments from this pile in the front (and FERPA)
Reducing the threat


Getting the lecturer out of the fortress


Lighthearted


Dialog with self


Asking questions in front of 449 other students

Managing questions


encouraging questions


asking questions of the students


managing non-relevant questions


time to move on

Relate new things to old things: Mr. Wizard

Demonstrations


binary search


random swap sort


binary adder

Jokes: any joke will offend someone; best to offend yourself.  Jokes should be relevant, not just funny.
Handling diversity

How do you get to know 450 people?  Reducing anonymity.


Seating chart


Pictures (now available on the web)

Informal sessions off line



office hours



coffee



one recitation


Trouble makers -- 80/20 rule


Ask name in office hours, not class

Exams and grading


The law of large numbers: 1 minute * 450 = 7.5 hours


Cheating: 



increased temptation



detection is O(n2)


Keep good records

Annoyances


Late arrivals


Early leavers


Talkers


Newspaper readers


Laptop users

Diners


Why do these people even come to class?


Why does everybody sit in the back?


Preventing the class from dismissing itself

Disasters


Real disasters (large numbers again)


Non-disasters


Athletes

Management of staff


Largest offering of COMP 14 (450 students) had me, 6 TAs, 5 LAs, 


and a secretary


Staff meetings -- prepare for that too

Can you have a discussion in a big lecture room?


Who participates?  (mouse experiment)


Who speaks to whom?


Breaking into small groups



fixed or variable groups?



can the seating accommodate discussion?

� I think of NYC as this strong, robust city, but one that can be brought to its knees by relatively minor occurrences.  For example, if the NYC bridge and tunnel toll takers were unhappy and staged a work slowdown, it would be a disaster.  How would a toll taker slowdown affect Chapel Hill?


� Years ago I taught a class in Gardner Hall.  One day there was no chalk so I went to the Economics office to get some.  But they refused saying that they could barely afford chalk for their own faculty.  So I brought my own chalk.  But each day my chalk disappeared (probably to the office of an Economics professor).  So I brought in a box of chalk and found a hiding place where I could stash the chalk between classes.  My chalk stash was never found.





